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At the Heart of
Commitment

Paradisanté would like to thank all the
volunteers, partner associations, donors,
healthcare professionals, and supporters
who, each in their own way, contribute
alongside us to defend access to quality
healthcare for all.
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Editorial




Since its creation at the end of 2018,
PARADISANTE has continued to grow and
strengthen its commitment to solidarity and
sharing.

The year 2024 marks an important milestone in
our development, with the consolidation of our
humanitarian partnerships and the continuous
increase in donations of medical equipment
from all over France. We are proud to see that
our actions attract more and more individuals, as
well as healthcare professionals and institutions,
who trust us to give a second life to their unused

equipment.

Our association allows everyone to get involved
concretely to improve access to care for
disadvantaged populations, both in France and
internationally. Thanks to the generosity of our
donors and the involvement of our volunteers,
thousands of beneficiaries have once again

benefited from our actions this year.

We are also forging stronger ties with
humanitarian associations abroad, beneficiaries
of the redistribution of medical equipment. This
is particularly the case in Cameroon, where a
team of PARADISANTE volunteers traveled twice
to better assess urgent needs and monitor the
redistribution process among local populations.
These field missions allow us to better tailor
our assistance and ensure that the equipment
efficiently reaches those who need it most.

2024 is also marked by innovation and

organization. Aware of the new challenges ahead,

we have begun a more advanced structuring of
our association to provide even more services
and efficiency. Among our flagship new projects,
we are pleased to announce the launch this year
of a medical equipment collection tour in the
Alpes-Maritimes department, organized twice a

month.

This initiative will facilitate the recovery of
equipment from donors and optimize its
redistribution to those most in need.

We are also keen to strengthen our reputation
among healthcare professionals and institutions
to multiply synergies and amplify the impact of
our actions. Our ambition is clear: to become a
key player in medical solidarity in the region and

beyond.

| would like to warmly thank all the volunteers
who keep PARADISANTE alive every day, as well
as our loyal partners and all those who join us in
this wonderful human adventure. If you also wish
to get involved, know that every talent and every

goodwill has its place within our association.

Together, let’s continue to share to enable
the humanitarian recycling of your unused
medical equipment!

Julien Urnel

FOUNDER AND PRESIDENT
OF THE PARADISANTE
ASSOCIATION
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2024
in Key Figures

During 2024, we carried out 21 relief actions in 8 different countries
(Algeria, Cameroon, D.R. Congo, Céte d’lvoire, Gabon, Greece,
Senegal, and Ukraine), redistributing 24.77 tons of products and
medical equipment worth €647,078 (at second-hand value).

In total, over 6 years, our association has conducted 98 humanitarian
actions in 23 countries, representing 99.26 tons of redistributed medical
equipment for a second-hand value of €2,002,824.
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Weight & Value of Equipment
Distributed since 2018

YEAR / WEIGHT SECOND-HAND
PERIOD DISTRIBUTED VALUE
Year 1 2018-19 2,20 tons € 8.669
Year 2 2019-20 13,70 tons € 48.792
Year 3 2020-21 6,10 tons €134.060
Year 4 2021-22 - 15 months 2519 tons € 312,559
Year 5 2024 27,30 tons € 851.666
Year 6 2024 24,77 tons € 647.078

99,26 tons

of equipment

. distributed
Total since S

2018

second-hand
value
€ 2.002.824
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PARADISANTE :

A Major National

Player in Solidarity and
Humanitarian Recycling
of Medical Equipment

Firmly established, our association continued
to develop in 2024.
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Collection and Redistribution of
Equipment

To the great satisfaction of our beneficiaries, we
continue the collection and redistribution of medical
equipment, whose quality keeps improving.

This solidarity approach benefits both individuals
and healthcare professionals.

Improvement of Working
Conditions

Our working conditions have been greatly optimized
thanks to the acquisition of a 60 m? officewarehouse,
ideally located in the heart of Nice and perfectly
equipped.

This space allows us to:

* Regularly organize reception sessions for
equipment, open to individuals and healthcare
professionals.

* Ensure sorting and packaging of products before
their transfer to our main depot.
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Logistics Management and
Storage

After sorting, products are sent to our HOMEBOX
depot, consisting of two 20 m? units. There, we
palletize parcels and store bulky equipment awaiting
shipment. These warehouses are functional and
equipped with all necessary handling equipment
(dollies, carts, pallet trucks, loading docks).

However, storage space remains insufficient given
our growing needs.

Features and Advantages
of Qur Infrastructure

Our logistics organization allows us to:

* Receive daily parcels from individuals and
healthcare professionals.

* Receive many pallets of donations
from wholesalers and medical equipment
manufacturers.

* Accommodate large equipment delivered by our
service providers.

* Prepare and load containers for our
beneficiaries.

* Benefit from preferential van rental rates for
our collection tours.
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Collection and Outreach

We regularly organize home collection tours for
individuals, healthcare professionals, wholesalers,
hospitals, and nursing homes.

The renewal of the subsidy granted by the Région Sud
has amplified our recovery capacity, not only locally
and regionally but also nationally.

Reputation and Trust

PARADISANTE has established itself as a major
player in the solidarity and humanitarian recycling
of medical equipment.

Our seriousness and rigor in managing our actions
have earned us the trust of all our partners.

Our highly visited website generates about ten
donation offers of medical equipment from individuals
daily.

Many manufacturers, wholesalers, medical and
hospital structures regularly entrust us with their
overstocks or renewed equipment. Our long-standing
sponsors renew their financial support, ensuring the
sustainability of our actions.
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INnternational Missions:
Focus on Cameroon

In Cameroon, we have built strong ties with many locall
and national associations and authorities, allowing us
to precisely identify the needs of hospital structures.

Our partnerships have enabled:

* The shipment of containers to the Communes
of Tokombéré and Mokolo (Far North), in
collaboration with RAJEC.

° Several shipments of equipment to the Commune
of Sa’a (Center), with the support of AJUDES.

° Sending a container to the Commune of Akono
(Center), in partnership with the association
SOURIRE ET VIVRE ACTIONS HUMANITAIRES
AFRIQUE

Association Life

Our membership is growing, with 56 members to
date. Our association operates exclusively thanks to
the commitment of its volunteers and active members,
currently numbering 17
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QOur Donors in 2024
Healthcare Professionals
and Companies

A big thank you to the countless
individual donors whose list is
impossible to reproduce here.
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Our Patrons

Without their generous and benevolent financial
support, we would never have been able to carry out
the humanitarian operations above.

* INTERMED EXPORTATION
* EVOLUTIS

NEWCLIP TECHNICS
* IMPLANTS SERVICE ORTHOPEDIE

MIF SOURCING

La REGION SUD (Provence-Alpes- Cote d’Azur)

La REGION SUD renews its trust each year through
a subsidy to help finance our collections, storage,
management, and redistribution of equipment.

To Health Professionals, Hospitals, Nursing Homes, Wholesalers,
Manufacturers, Associations, and Companies listed in the following
table, for their valuable donations of medical products and equipment
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DONORS

INTERMED EXPORTATION
EVOLUTIS

NEWCLIP TECHNICS

MAISON DUPUYTREN

VARAY LABORIX

ITP

SANTE VAR SERVICES

HYERES PHARMA

BASTIDE LE CONFORT MEDICAL
MIF SOURCING

ORTHO SERV’

CENTRE ANTOINE LACASSAGNE

CENTRE HOSPITALIER DE
VALENCIENNES

CLINIQUE DES ESPERELS

IEM ROSSETI

KORIAN SORGENTINO

RESIDENCE LES TERRASSES DE
LA PIOLINE

FONDATION DU PARMELAN
EHPAD CHARLES TRENET

AD’VITAE

ACTIVITY
Manufacturer
Manufacturer
Manufacturer
Wholesaler
Manufacturer
Wholesaler
Wholesaler
Wholesaler
Wholesaler
Wholesaler
Wholesaler

Hospital
Hospital
Clinic

Motor Skills
Education
Institute

Nursing Home
(EHPAD)

Nursing Home
(EHPAD)

Nursing Home
(EHPAD)

Nursing Home
(EHPAD)

Home health-
care provider

LOCATION

Hyéeres-83

Briennon-47

Haute Goulaine-44
Nice-06

Bourges-18

Hyéres-83

La farlede-83

Hyéres-83

St Laurent du Var-06
Boulogne-Billancourt-92
Ste Genevieve des Bois-91

Nice-06
Valenciennes-62

Figanieres-83

Nice-06

Nice-06

Aix-en-Provence-13

Annecy-74

Jons-69

Nice-06
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DONORS

ADELIA MEDICAL

MEDIS SANTE

ARARD

ASDIA

ARENA ORTHOPEDIE

ENTRAIDE INTERNATIONALE

SECOL
ASSIST’ UKRAINE

LA CROIX ROUGE FRANCAISE
CENTRE DE SOINS INFIRMIERS

LES LAUZES
DR POURRAT XAVIER
DR BASTIAN JEAN-MARC

DR ZONCA-BROCHET
BERENGERE

DR DEBAINS BERNARD
DRS LARRAT ET CARDIN
DR GIANOLA RAYMOND
PERON-KONRAT JULIE
AMICHAUD KIM
PHARMACIE SIMON

ACTIVITY

Home health-
care provider

Home health-
care providers

Home health-
care provider

Home health-
care provider

Orthopedist
Association
Association
Association

NGO
Nurses

Doctor

Gynecologist

Doctor
Dentists
Doctor

Nurse

Physiotherapist

Pharmacy

LOCATION

Cagnes-sur-Mer-06

Antibes-06

Saint-Jeannet-06

Mouans-Sartoux-06

Nice-06
Romagnieu-38
Vaugrenay-69

Nice-06

Nevers-58

Cissieur St Julien et
Carisieu-38

Pont 'Abbé d’Arnoult-17
Vence-06

Bruyéres-88

Conflans-Ste Honorine-78
Pontivy-56

Nice-06

Volx-04

Nice-06

Nice-06

We would like to extend our special thanks to our countless individual

donors for their generosity, whom it is impossible to list here.
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Our 21 Humanitarian
Actions in 2024



Commune of Tokombéré

Far North Cameroon

> 1 container (2.5 tons)
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Franco-Ukrainian Association

Cote d’Azur

> 160 kg of dietary supplements sent to Ukraine.

Assist’Ukraine

> 5 operations (2.2 tons) of medical devices, dietary
supplements, and orthopedic surgical equipment
sent to the Ukrainian front
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Ajudes

Commune of SA’A- Cameroon

> 3 shipments - 600 kg of medical and paramedical equipment.

Cohesion Network 2gether

Patras and Region - Gréce

> 2 operations - 1.2 tons of equipment
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Enfants Solidaires Ukraine

Ukraine

> 2 operations - 627 kg of medical and paramedical equipment for
children with disabilities

Commune de Mokolo

Far North Cameroon

> 1 container (3.1 tons)
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Impact Sans Frontieres

Gabon

> 1 container (2.6 tons)

Maternity of Laba Impuni

D.R. Du Congo

> 21 kg of medical devices sent

Algeria

> Relief operation for a disabled elderly person (164 kqg)
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Maison des Femmes, Mbour

Senegal

> 1 container (3.1 tons)

Sovurire et Vire,
Humanitarian Action Africa

Commune of Akono - Cameroon

> 1.7 tons of products and medical equipment
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Bouchon Relais Bakhod

Cote d’lvoire

> 1 container (5.9 tons) sent to hospitals
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Financial Report
Paradisanté Association

2024

Financial Year
From 01/01/2024
To 31/12/2024
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The total income for the year amounted
to €52,702.54, representing a significant
decrease (-47%) compared to the
previous year. This drop is mainly due
to a reduction in financial support from
corporate sponsorship (-67.40%), which
is the primary and essential resource
for the operation, development, and
implementation of our association’s
humanitarian activities.

> However, our partnership with INTERMED
EXPORTATION has been maintained and
secured for the next three years, and
the company EVOLUTIS has chosen to
continue supporting us, though with a
reduced contribution.

> New sponsors have also come to our aid:
the company NEXCLIP TECHNIC, which
provided us with substantial support, as
well as MIF SOURCING.

Our invoiced service activities have
increased (+19.96%) because we are now
asking our partner associations for greater
contributions to our various operating costs.

The PACA Region has renewed its support
by awarding us a grant in the same
amount as the previous year. This subsidy is
intended to finance our collections, storage,
management, and redistribution of medical
and paramedical products and equipment.

Despite a growing number of members,
the amount of membership fees collected
has decreased (-22.82%), probably due to
purchasing power difficulties among some
of our benefactors.

Good management of our cash flow
during the 2024 financial year enabled
us to earn €1,254.54 in interest income.
The transfer of charges corresponds to a
partial reimbursement by our insurance for
damage caused to our storefront.

Our total expenses amounted to €63,012.21
(+42.68%). This increase is mainly due to the
following two items:

> Property rental and related charges:
€27,30313. The increase (+94.68%) is
justified by the expansion of our storage
and office space from 40m? to 100m? in
2024.

> Transport costs: €17,073.99 (+33.75%) due
to increased transport costs and also
because we used service providers, which
in turn allowed us to reduce our vehicle
rental expenses. In fact, the property rental
item decreased significantly (-54.28%)
thanks to better organization of our
collection rounds, particularly favorable
rental rates granted by our storage
provider HOMEBOX, and occasional use
of service providers.

The maintenance and repairs item mainly
concerns the repair of our awning and
sign following an incident. Intermediary
remuneration corresponds to the cost
of first aid training for our volunteers. All
other expense items remained relatively
stable.

Result for the year :

Taking into account the various income
and expense items mentioned above, there
is a loss of €10,309.67 for the year 2024.
Consequently, without sufficient financial
support—particularly ~ from  corporate
sponsorship and the support of the Région
Sud—the sustainability of our association
could be compromised.

Christian
VOLUNTEER TREASURER

OF THE PARADISANTE ASSOCIATION
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Balance Sheet & Income

Statement
Paradisanté Association

2024

Fiscal Year
From 01/01/2024
To 31/12/2024
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FISCAL YEAR N FISCAL YEAR N -1

AS OF 12/31/2024 AS OF 12/31/2022
(12 MONTHS) (15 MONTHS)

OPERATING INCOME

Service Revenue 18 655 € 15550 €
Operating Grant 3400 € 3400 €
Membership Fees 2906 € 3765 €
Sponsorships 25100 € 77 000 €
Financial Income 1255 € -€
Transfer of Expenses 1387 € -€

TOTAL OPERATING INCOME 52703 € 99 715 €

OPERATING EXPENSES

Purchases 2039€ 2443 €
External Services 29922 € 16 347 €
Other External Services 28195 € 24899 €
Other Operating 513 € 474 €
Expenses 2343 € -€
DEPRECIATION 63012 € 44163 €

NET RESULT FOR THE YEAR -10 309 € 55552 €

FISCAL YEAR N FISCAL YEAR N -1

IN-KIND VOLUNTARY CONTRIBUTIONS

Medical Equipment Inventory at Start of Fiscal Year 164 485 € 478175 €
Volunteer Work 33534 € 23653 €
Donations in Kind (Collected Equipment) 515118 € 537976 €

TOTAL 713137 € 1039 804 €

USE OF IN-KIND VOLUNTARY CONTRIBUTIONS

Relief Missions Carried Out

(Redistributed Equipment) 647078 € 851666 €

Volunteer Personnel 33295 € 22395 €

Unreimbursed Mileage Expenses 238 € 1258 €

Medical Equipment Inventory

at End of Fiscal Year 32526 € 164 485 €
TOTAL 713137 € 1039 804 €
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Support Us'!

| wish to | wish
renew my to make
membership a donation

© raradisante.org
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